AGENDA
2016 WORKING SPRING RETREAT
JOINT MEETING OF
4A AND 4B — ECONOMIC DEVELOPMENT BOARDS
CITY OF FERRIS
A GENERAL LAW MUNICIPAL CORPORATION OF THE
STATE OF TEXAS, ELLIS COUNTY
AT THE
FERRIS LIBRARY
301 EAST TENTH STREET
FERRIS, TEXAS 75125
2:00 P.M. THURSDAY, APRIL 21, 2016
(CONTINUING TO FRIDAY, APRIL 22, 2016)

NOTICE IS HEREBY GIVEN THAT 4A and 4B - ECONOMIC DEVELOPMENT
BOARDS WILL MEET AT 2:00 P.M. ON THE 21ST DAY OF APRIL 2016
(CONTINUING TO APRIL 22, 2016) AT THE FERRIS LIBRARY, 301 EAST TENTH
STREET, FERRIS, TEXAS FOR THE 2016 WORKING SPRING RETREAT.

ITEM DESCRIPTION PAGE

THURSDAY, APRIL 21, 2016

1. 2:00 P.M. Call to order

2. Roll call to determine the presence of a quorum.

3. Introductions by Carl Sherman, City Manager and Brian Guenzel,
SJR Planning.

4. Introduction and discussion to Sketch Planning.

5. Adjourn

FRIDAY, APRIL 22, 2016

1. 10:00 A.M. Call to order
2. Roll call to determine the presence of a quorum.
3. Cognitive Mapping

4, Big picture goals and focus areas identified
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5. Create Sketch Plan

4. Closing Comments and Adjourn.

I, DEBORAH WATKINS, HEREBY
CERTIFY THE FOREGOING NOTICE
WAS POSTED ON OR BEFORE THE
18™ DAY OF APRIL 2016 BY 2:00 P.M.

DEBORAH WATKINS
INTERIM CITY SECRETARY
CITY OF FERRIS, TEXAS
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